TOWN HILL PLANNING WORKSHOP
INTERIM REPORT
SEPTEMBER 25,2008

Where are we on this project?

At the public workshop on Jun822008, meeting participants prioritized community
issues for further planning and discussion. The reparinbstrves to identify and
expand upon thissues identified as important to the future of Town Hiy:

reviewing what was discussed,
detailing what exists now and

offering suggestions for further discussion.

| SSUE TRANSPORTATION AND PEDESTRIAN | MPROVEMENTS :

RouTE 102
Prevailing speeds
Intersection with Knox Road/Crooked Road
Crosswalks
Sidewalks
Trails

At the June 2 meeting, residents repeatedly expressed an interespinving

pedestrian and vehicular safety around the village. Planaimgprove the existing
situation is challenging becaus&ineDOT has jurisdiction over Route 102Planning
staff noted the Town Hill Village intersection and pedaa improvements have been on
the town’s list of priority projects with MaineDOT fgears without any attention from
the state.

Different ways to improve vehicular transportation wesedssed. The transportation
challenges associated with Town Hill Village and, speadly, the intersection of Route
102 and the Knox and Crooked Road®re detailed and examples of alternative traffic
designs for the intersection were compiled. Moshades include creating a safer way
to exit Route 102 onto Knox Road in both directions, ielating the ambiguous patch of
land forming a triangle at the intersection of Route 40@ the Knox Road and making a
turn from Knox Road to the Crooked Road safer. The neigue for the intersection
also include adding sidewalks and crosswalks as none eXast. to
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Improving pedestrian safety in the village was noted by nounseresidentsinstalling
crosswalks in front of West Eden Common and Town Hill Markeere proposed as
ways to slow traffic and improve pedestrian safety amliation. Meeting participants
were concerned that without crosswalks an already dangeituation for pedestrians
would become more dangerous with the opening ohéwe playground next to the VIS.
One resident noted that sidewalks are needed beforevalkssan be created.

New sidewalks and crosswalks would not completely stieadsue of pedestrian safety
in the village. Another contributing factor to unsafe wagkconditions is thepeed of
traffic through Town Hill. Residents were concerned that traffic travels tebtfaough
the village. A number of traffic calming measures waaposed. They included
reducing the speed limit to 25 miles per hour through thegeélcorridor, increasing
enforcement of the current 35 mile an hour speed limiialingy jersey barriers at the
intersection of Route 102 and Knox Road and attemptingetierear automobile access
to the new playground. Multiple meeting participants nttedl creating a pedestrian
friendly village with increased economic opportunities igeely difficult if existing
pedestrian and traffic scenarios remain unchanged.

The Town Council is actively engaged in trying to reducesgieed of automobiles
traveling through the village and improving public transit awh Hill. The Council
recently sent a letter and a citizen’s petition toGbenmissioner of MaineDOT asking
for a reduction in automobile speed through the corridor 8&6mph to 25mph.
Additionally, the Council is working with thisland Explorer to improve service by
adding the Town Hill Village as a permanent stop todtge.

Improving pedestrian options around the village area wesiigging trails was also
discussed as a way to promote walking and access to thelaygyvound without having

to drive. Today, Town Hill has a number of trails cegatrom old logging roads or by
private land owners. But they are not organized or linkgdtter. Some residents
currently use trails to walk to the Town Hill Market laut interest to improve the trail
system was expressed. A comprehensive approach to ligledadks and crosswalks in
the village and expand the trail system around the villeggenoted as a possible strategy
to improve pedestrian infrastructure and opportunities foraudamobile transportation
for Town Hill residents.

Work is already underway in Town Hill to improve the érg trail system. For
instance, Friends of Acadia and the Trails CommitteBown Hill are working on
creating a network of trails connecting different idagrhoods to the village center.
They are exploring ways to create a multi-use trainfthe village to Somesville with
spurs reaching to Indian Point and Frenchman’s Hill. Irstimat term, continued work to
expand the network of trails will help improve pedestriageas to the village area and
provide an alternative to driving.
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Ideally, it has been expressed that MaineDOT wouldgm®ize the dangerous conditions
created by the awkward intersection in Town Hill Villayed dedicate funds to improve
it. Improving pedestrian safety and access within the TidiNVillage area without the
help of MaineDOT is difficult; however, options do &xis improve. For instance,
sidewalks and subsequent crosswalks could be construdsdeotine MaineDOT right-
of-way with the consent of land owners in the villadferesidents came to a consensus
on the boundaries of the village area — the Collier Haadndian Point Road, for
example — a project like this would require almost unaninagusement among land
owners to allow the construction of sidewalks. In avgng, there is clear direction that
the Town should continue to work directly on MaineD@Tcbordinate improvements to
meet the needs of a small commercial village environment

|SSUE VILLAGE FORM

Dimensional standards for the business district
0 Setbacks
0 Lot size — village or rural?
Where will growth go?
What is our rural character

The existing and future design of Town Hill Village wasetbby various participants.
Comments focused on zoning standards like setbacks andumnwn sizes as well as
how new businesses would fit into the existing rurainfaf Town Hill. Most residents
agreed that Town Hill is the likely destination of nbusinesses when Bar Harbor
Village is built out.

The issue o$etbackswas discussed at length with differing opinions about Heay t

contribute to the Town Hill Village design. The matjp of participants noted their

approval of the existing 75 foot setback in all Town Hilhes because it provides a

buffer against traffic and contributes to the areas faralscape. Some felt the 75 foot

setback was too large because it requires businesses liezémely constructed Bank &
Trust to place parking in the
front of the parcel instead of
the back.

Theminimum lot size of
approximately one acre in all
Town Hill zones was also
discussed and residents
expressed opinions both in
favor and against the zoning
standard. Some participants
liked the one acre zoning
because it helps preserve the
rural character of Town Hill.
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Some feel the minimum lot size should be increasatthers suggested that smaller lot
sizes would create too much development. Those in fav@ducing minimum lot sizes
mentioned that creating a compact village form is nesjte with a 40,000 SF

minimum lot size.

2020 Projected Housing Units

Dow ntow n,
Schooner
Head, Otter
Creek, 49

Town Hil, Hull's Cove,

Indian Point, Ireson Hil,

McFarland Emery, 56
Hil, 171 Salisbury

Cove, 53

the island before Town Hill Village was suggested.

There exists a
significant amount
of undeveloped
land in Town

Hill. Most of this
undeveloped land
consists of large
parcels outside of
the designated
growth area.
Residential
development of
these parcels
could be
conventional
subdivisions or
planned unit
developments.

Directing new growth
along the Route 102
corridor was a topic with
comments from numerous
participants. The
discussion included how
much new business in
Town Hill is appropriate,
what kinds of businesses
are desirable and where the
new businesses should be
located. Some residents
expressed concern that
economic development at
the head of the island may
result in strip development
similar to Trenton. A
buffer zone at the head of

Residents may want to explore these two types aleatal development and determine

if one is preferred.
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One way tgopreserve the rural characterof Town Hill is to increase the minimum lot
size in the rural and residential districts to twohveé acres from the current standard of
40,000 SF. This change would create a lower density setitgmattern and make
development less conspicuous. Tradeoffs to such a deasinde a greater strain on
municipal resources and fragmented wildlife population.

ISSUE WATER QUALITY AND QUANTITY

Source: Stratex Strategic Consulting, LLC. Hydrogeologic Resource Evaluation Bar Harbor, Maine. 11/16/2004

The quality and quantity of water in Town Hill was a cem mentioned by multiple
meeting participants. Discussions about water isswesdéal on making sure enough
water exists as development continues and safeguardingsgantaminating
groundwater resources by approving too many septic systemglefiReexpressed
concern that perpetual development would eventually ceeaftgter shortage for existing
homes and businesses. A studgafundwater resourcesfor Town Hill similar to the
Stratex report detailing water resources in the HullgeGegion was suggested as a tool
for assessing water quantity issues.

The Comprehensive Plan adopted by residents of Bar Harboviember of 2007 calls
for a study of groundwater resources in the Indian Region. This study will begin the
process of addressing both the water quality and quantitgsss Town Hill. The
Comprehensive Plan also calls for residents to investigateeed for public water and
sewer systems.
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The development of large parcels without a sewer systeid potentially compromise

the quality of groundwater in Town Hill. Residents magnivto discuss the pros and
cons of a sewer system in Town Hill.

Issue: Preserving Visual Character

The importance of preserving the visual character of Tidivrwas noted by various
people at the June 25 meeting. This includes being protedtwewshedsalong Route
102 and open space throughout the region. The preserdatimnJune 2 meeting
reviewed the scenic, historic and cultural resources wnTHill. It evaluated the
architecture of buildings, created an inventory of histplaces and structures and
detailed the impact of future development on viewsheds.

Residents were in agreement abo
protecting the aestheticof Town
Hill but were unsure how to
accomplish such a subjective tas
Should the town review new
developments for visual
conformity like the Design Revie
Board in the Bar Harbor Village?
This topic may warrant more
discussion. The recently adopted
Comprehensive Plan calls for an
expansion of the Design Review
Board jurisdiction possibly
covering the Town Hill Village.
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Do residents view this as a way to preserve the aastlsturces of the area or an
unnecessary intrusion of government control?
Other Topics:

The topics listed above do not represent all the is$igeassed at the three previous
public workshops. Other topics noted by residents include:

The dangerous condition of the Crooked and Knox Roads for bicyclists
The cost of infrastructure improvements to local taxpayers

The diminishing shore access to the public

Lack of open space

CONCLUSION

Itis clear that Town Hill residents and the Town e#emeed to further clarify how
growth will be managed over the next decade. This igspesaas to be one without clear
consensus. Other issues appear to have general agiteéms staff will work on
offering more specified strategies as the process moweard. Public workshop time
should be spent on obtaining agreement on growth and deeibjpalicies and
strategies.

Page 7 of 8



TowN HiLL PLANNING WORKSHOP
INTERIM REPORT
SEPTEMBER 25,2008

Other:

The town will be utilizing the services of Beth Della Vallanning consultant and Terry
DeWan, Landscape Architect to continue this effort and complete th@larmni-

Another public workshop is tentatively scheduled for October 28, 2008.

Respectfully submitted:
Bar Harbor Planning Department

Anne Krieg, AICP — Planning Director
Kristian Hultgren — Staff Planner — Town Hill mini-plan Project Manager
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